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CONG TY CO PHAN THONG TIN TIN HIEU PUONG SAT SAI GON

Cin ctr Luat Doanh nghiép s6 59/2020/QH14 dugc Quéc hoi nude Cong hoa
X4 hoi Cha nghia Viét Nam khéa XIV, ky hop thir 9 thong qua ngay 17 thang 6
nam 2020;

Can ot Didu 1¢ t6 chitc va hoat dong ciia Cong ty ¢ phan TTTH dudng sét
Sai Gon stra ddi, bd sung lan thir hai duge Pai hoi ddng cb dong thuong nién nim
2021 théng qua ngay 23/4/2021 ‘

Can cu Bién ban s6 557/BB — HPQT TTSG ngay 07/7/2021 cta Hoi dong
quan tri Cong ty ¢ phan Théng tin tin hiéu Dudng sat Sai Gon.

Hoi dong quan tri Cong ty thdng nhét (3/3 thanh vién).

QUYET NGHI:

I. Panh gia thwe hién cic chi tiéu, nhiém vu chi yéu 6 thing diu nim
2021:

1. Két qua n0| bat.

- Gilr viing 6n dinh chinh tri tu tudng, doan két trong Cong ty; tiép tuc phat
huy mit manh mang lai hiéu qua trong san xuat kinh doanh.

- Hoan thanh co ban cac ke hoach da dé ra, ddm bao an toan chay tau, dap
ng t6t cong tic vén tai duong sat trong cée dip cao diém chay tau Tét nguyen dan,
L& Gid to Hung Vuong, 30/4, 1/5 va dam bao ATGT duong sat va trong cic su
kién 16n; T6 chirc thanh cong cac Dai hoi, Hoi nghi va cdc sy kién lién quan.

- Duy tri tét cong tac quan ly BDTX, tap trung ngudn luc thi cong céc cong
trinh ngoai cong ich, dam bao tién do va chat luong (trong tdm dy 4n 7000 ty).

- Doi song vat chét, tinh than cua nguodi lao dong tiép tuc dugc quan tam, cai
thién; giai quyet day du, kip thoi céc ché do cho NLD; thu nhép binh quan NLD
ting 5,8% so vdi cung ky.

£k Thyc hién nghiém phong chéng dich bénh Covid-19 theo yéu cau cla cac
cap.

- Thuc hién hoan thanh t6 chirc Dai hoi dong ¢ dong thuong nién Cong ty
nam 2021 ( Pai hoi Pong cd dong bau HPQT, Chu tich HDQT, Ban KS, Trudng
Ban kiém so4t nhiém ky 2021-2026 ) va Hoi nghi NLD nam 2021.

q‘&

Ludn Hn G .‘.-é-,-



2

- B6 nhi¢m lai Gidm dbc Cong ty, 01 Pho GD Céng ty, kéo dai thoi han dbi

v6i Ké todn truéng, 01 Trudng phong, 01 pho phong va luan chuyén can by 01
truong phong, 01 giam dbc Xi nghiép.

' - Tb thtc thi cong du 4n 7000 ty dam bao tién d6, chat lwgng va thanh toan

giai doan (go1 thau sd 15: Cai tao, nang cAp cac cong trinh thiét yéu doan Km

1419+100 dén Km 1436+750 thudc tinh Ninh Thuén va dang thuc hién thu tuc

thanh toan g6i thdu XL-CY-02 thi cong 7 cau thude dia phan tinh khanh Hoa).

_ Thue hién ké hoach soan thao cai tién 15 tai liu 6 thing nam 2021 (KH 08
tai liu).

2. Ton tai, han ché

- Coéng téc quan ly, duy tu bio dudng thiét bi TTTH, gip nhidu kho khan
vuéng mic do cham ky Hop dong dét hang; thuc hién BDTX va kiém tra céc cap
ctia mot s6 don vi c6 thoi diém chua dam bao thuc chat, hu hong thiét bi tin hiéu c6
chiéu huéng ting.

_ Tién d6 thuc hién thi cong va thanh toan giai doan mot s6 goi thau thudc du
an 7000 ty con cham. ;

- Dich bénh Covid-19, thu tuc vé BDTX vuéng méc 1am anh hudng va gdy
khé khdn cho SXKD va doi song clia nguoi lao dong. Hoat dong kinh doanh dich
vu bi anh huodng truc tiép lam giam doanh thu, loi nhuan.

I. Linh dao hoan thanh ciac nhiém vu SXKD trong tam quy III nam
2021:

1. Cong tiac dim béo an toan chay tau va quén 1y thiét bi

- Thuc hién tt chi thi 01/CT-BS ngay 04/01/2021 cua Tong Cong ty PSVN
vé viéc dam bao an toan chay tau, trat tu an toan giao thong duong sit phuc vu cong
tac van tai nim 2021; cong dién s6 622/DS-QLHT ngay 24/3/2021 cua Téng cong
ty Duong sat Viét Nam vé viéc ting cudong cdng tac dam bao an toan khi thi cong
cac cong trinh, hang muc cong trinh thudc du an 7000 ty trén dudng sat dang khai
thac: T6 chitc thuc hién ké hoach hanh dong 6 24/KH-TTSG ngay 13/01/2021 cla
Cong ty vé cong tac dam bao an toan chay tau, trat tu an toan giao thong duong sat
phuc vu cong tac vén tai ndm 2021;

- Han ché toi da cdc su cd, tré ngai chay tau do chu quan. Thuc hién tdt cong
tac kiém tra, giam sat, tryc giai quyet trd ngai.

- Trién khai thuc hién 02 ké hoach, chuong trinh ky thuat trong tdm nam
2021. ‘

2. Cong tac Bao dudng thuong xuyén

_ Bém phuong 4n gia nim 2021 dé dugc B GTVT phé duyét. Diéu chinh
phuong én tic nghiép 6 thang diu nim 2021 va thuc hién thd tuc nghiém thu va
thanh to4n cong tac bio dudng thuong xuyén KCHT 6 thang dau nam 2021 véi
Téng cong ty PSVN.

- Lap va trinh duyét Phuong an tac nghiép k§ thuat 6 thang cudi nam 2021. N

- Kiém soat chat ché viéc thuc hién ké hoach bao dudng hang thang va to
chitc nghiém thu theo ding quy dinh.

3. Cong trinh san xuat kinh doanh, dich vu

e Du an 7000 ty.
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- Tb chirc thi cong cac goi thau 08, 14, 15, 16, 17, 20, 21 cai tao nang clp céc
cong trinh thiét yéu va cac goi thdu cu yeu XL - CY 03, 11 thudc du an 7000 ty do
Ban QLDA DPudng sit va Ban 85 lam chu dau tu.

- Hoan thanh thanh toan Géi thau: XL-CY- 02 voi nha thau chinh 1a Cong ty
Thanh Ph4t. Thanh todn giai doan cac G6i thau sd 16, 17, 18, 20, 21 (dy kién sau
khi hoan thién dong bo héa tin hiéu ga Séng Mao, Trang Bom, H Nai ) va goi thau
XL-CY-03, XL-CY-11 (du kién doanh thu 15-20 ty).

e Céc du an cong trinh vdi dia phuong, doi tac: -

- Tnen khai thi cong goi thau s0 15: Xay lip hang muc dudng ngang giao voi
dudng sit. Thudce du 4n: Nang cép dudng ndi tir duong Qudc 16 15 sang Qudc 16 1
(dudng Luu Vin Viét), phuong Tan Tién, thanh ph6 Bién Hoa.

4. Quén ly khai thac tai san nha, dat.

- Tiép tuc trién khai thyuc hién nghi quyet sd 245/NQ — HPQT TTSG ngay
03/04/2020 cua Hoi dong quan tri Cong ty (phéi hop UBQLVNN va Bo TC phé
duyét diéu chinh phuong 4n sap xép co so nha, dat theo quy dinh ctia Nghi dinh
167/2017/ND-CP ngay 31/12/2017 ctia Chinh phu).

- Lam viéc v6i dia phuong vé st dung dat tai s& 23 Thai Nguyén, Nha Trang,
Khanh Hoa.

- Thuc hién cdng téc kiém tra, gidm s4t viéc hop téc kinh doanh tai san trén
d4t trong pham vi quan ly Cong ty (giao Ban Piéu hanh chi dao cac phong, XN Phu
Khanh lam hang rao ngén cach khu nha d4t 23 Thai Nguyén trong quy 3/2021).

5. Quén Iy von, tai chinh

- Thuyc hién cong tac thanh quyét toan & Bdo céo tai chinh quy 11/2021 dung
thoi gian quy dinh (15/7); cong tac kiém tra thdm dinh quyét toan sir dung von
SNKT, thanh tra thué nam 2020, klem toan..

- bam bao nguon tai chinh dé tam ung bo sung kinh ph1 cho cac don vi thi
cdng céc cdng trinh va trd nha cung Umg vat tu, thiét bi..., tra ¢ tirc cho TCT
DSVN trudc ngay 15/9/2021.

- Ra soét, thdng nhat, don déc xtr 1y thu hdi cong ng. Trich lap du phong no
phai thu khé doi nam 2021 (Phong TCKT phdi hop cac phong théng nhat céc khoan
muc chi dé tham muu HDQT) trong thang 7/2021.

6. Co ché quan tri doanh nghiép

- Thue hién xay dung, bd sung sira ddi, ban hanh, 4p dung, kiém sodt viéc
thuc hién cac¢ quy dinh, quy ché ctia Cong ty (Quy ché quan ly tai chinh, quan ly ng,
cong tac phi.... phtt hop véi céc quy dinh mdi ban hanh).

Nghi quyét nay c6 hiéu luc k& tir ngay ky. Hoi dong quan trj Cong ty théng
nhét giao cho Ban Piéu hanh chi dao, té chtrc, trién khai thuc hién theo quy dinh./.

Noi nhan:

- UB CKNN, S& GDCK HN;

- Chii tich HPQT; TV HPQT;

- GD vacac Pho Gb; = %Bgte

- PbU,CDb, PTN; FYVSDSIE,

- BanKS, cic Phong, XN; g ManglvEC,
- Luu VT, TCHC, HPQT.
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